» Gather and publish data

e Call every trimester
. . . to demonstrate seed ..
with IAFN to identify e Elaborate ToR for sector’s contributions to  Create communications -
IPIEE ST POl Task Foce Food sustainability, climate packgge ?bOUt L A s
engagement Systems Summit change mitig;tion otcC. contributions to each §DG that
2021 with ’ can be adapted at regional and

specific actions national levels

» Map the key actors
and international
events + criteria
to prioritize

¢ Dedictated
communications
for each SDGs

* |[dentify more

* Full engagement whenever opportunities for

there is a broad theme

storytelling - e.g., healthy * Build link between
(e.g., Food Systems) by food:; stories on seed UN regional bodies 4
sector's contributions to and RSAs/NSAs

 Contribute to and develop
content for articles, key
magazines, newsletters and
social media

constituting, for example,
/ a WG (BC members and * Create a folder of
others) ongoing activities
and key information
for members

food security

the key topics
sector contributes

\

 Reassess and identify
guidelines/framework/-
selection criteria

* Create a calendar of all
relevant UN/international
meetings/summits where
ISF can join/engage

* Engage in dialogue
(webinars, seminars,
etc.) with 'not so
* Use key opportunities friendly’ organizations
and identify places to

Increasing the visibility of the seed sector
and farmers in ensuring globa
security, sustainable crop productior

participation in UN
5, € rograms based on examinati-
on of activities related to food production

partners to engage with
and set joint goals.

evating the engagement
the seed sector with

« |dentify countries for
actions and make an

assessment of available influence the region and . . and sustainability to raise awareness what
o . . . and climate adaption, and ¢ R
G R - 't international organizations, tributi t ti:'l ’h. ; the seed sector is doing on UN SDGs.
 Based on the assessment, ) B MEEEEe * Creajce joint sgcial « Contribute articles governments, NGOS, contributions to the achievement o

allocate the necessary media campaigs and peer reviewed . . . the UN SDGs.

resources to take the with international articles in newsletters and philanthropic bodies.

agreed actions. organizations (e.g., of partners/NGOs/

FAO, UPQV, OECD) international orgs /
angthen outreach capacity (support, AND PEER REVIEWED \ P
, ate and advocate) in key countries ARTICLES « Strengthen networking
at nationa adaincrease the / « Engage with stakeholders and partnership with ISTA,
benefiting from quality seed UPQV, OECD, CropLife

(farmers, consumer groups,
etc) to hear and help tell
their stories

coore ien.about PBI in cotla ation
with NSAs/RSAS*te iev.alig
» Communicate on the

iy e fo RROMPIE tp
BENEFITS of QUALITY SEED

e Develop more concrete

el and consumers
resources and guidelines action items that ISF needs

for use (infographics, FAQS) tify and address underlying concers

ppportunities from sogie ators and value S, to convey via the organiza- « Raise awareness of ISF's work in the
: : . p— - 1 tion. Conduct a stakeholder hytosanitary space and the negative
. DeVElop e o tho e - - - H H as the foundatlon Of mapping and assessment ipm%p/licationsio ?‘ood security an%

Upd:rltllng COTcembS Ondt_he use environment that gives access to diverse breeding Promoting consistent, . . elop outr o Pt e e G
of the latest plant breedin . « Check existi - . i . .
methods (FASS, infographigs and -Commulnlc;(;\te ol co[wc)ret.eh if neececjeé;sb?lgjprg:g:gces methods and farming systems science and risk based policies SUSta | nable ag I'ICUltU re h identi relevant and competent stakeholders
other communication materials exan:Ip es (cautious y wit need to address new ’ to nhance seed otential ® to hlghllght practical implications of
using layman’s terms) SPSEHIE TS 10 el concerns P va lue Cha | ns, regulatory measures on seed

RSAs/NSAs; to complement

, existing/ongoing efforts

movement and promote understan-
ding of the negative implications if
seed does not move

through:

der organizations,

« Align with CLI,UN Facilitating the moveme

« Review content, FAO f‘smdl others on AT VeSS \ seed through engagemen with
. . . . Rt I . scope and recipients terminologies ‘ .
Tt(z)ar;;tz; I;ulg:/rgr:nsnez\:jatlon/ I?L’Jlgsfrecgronril:c? tclignwxvs:‘?eam of communications stakeholders from. thee * Raise awareness of the benefits
treatment. Distinguish *Assess and address to increase understanding around treated seed ‘ value chain. of the adoption of systemg
chemicals, biologicals and regulatory situati- of treated seed and get ( approach across the seed industry
/ others. Establish criteria on at regional and feedback to understand V|a.p.re-sentat|ons apd other'
for a reasonable roadmap national levels; concerns (food processing ease pre com activities, such as pilot studies
of transition etc)

Stimulating, where appropriate,
ration between publ
private research segme

e Conduct analysis
of which partners

are more logical » Advocate the adoption of seed company

4 oD i iti seed health management practices as
Supportlng the recognltlo regulators. stepping stones for the acceptance and

company quallty manageme recognition of multilateral systems

_—

®
« Engage with erships N

Ul Eresaing  Explore different wa h lternative t ign-
upstream -, . p ys approaches as an alternative to consign
e ) - 1d ’ Ft’ \ s in international t of communication with ment-by-consignment testing, via mobili-
g s ownstream nhance the movement of seed. regulators on emerging zation of NSAs through the release of ISF
f"and retail industry) NGOs, pests, including pilot supporting documents and updates
"W BUILd an effective database of ations, and global public research studies between key
potential organizations with organizations and academia. countries
contact details and responsible * Elaborate concrete
. s * Conduct a stakeholder i
persons who will make initial ' _ actions towards
contacts vrcr?gfe”:/% asnhaolﬁcljs of Ear'(cjnersdhlp W'Ilth « Clarify scope and priorities
ood and retai .
allocate resources to industry TO ACC E LE RATE th e :)rratrrlzts:ueqcz lcr?cnllcjzrlf;g‘g /
maximize benefit - ’ . .
1 « Advocate the assessment of available  Consider need for development
( de I-Ive I'y Of I N N OVATI 0 N el 6 el resources - of outreach strategy relating to
d seed systems « Work on the develop- « Review, extension * Finalize and NPPO acceptance of parameters
an s Increase output ork on the develop and maintainance publish pest list based on biological relevance
* Develop location on * Lobby together with allies \ , . o and communication ;2‘:22?: ;:3 F;T:;h&:_:t of the Regulated for eggplant for allowing seed imports (link
website with information Elecg;cloil;rloassiec)(ifai:_; r?sr;(ioit::; d + Outline business S ENABLE seed to remain a Qduct a literature review off pasitive of ISHI methods Pest List to other KSOs)
and links to information « Follow the .
(e.g.,to Euroseeds and of better implementation of principles for ABS process on C Ontri but or t oS OlUti ons . ects ?f fqrmal seed systefns and Qct outrea.ch at global-level by working
UEBT website) the Nagoya Protocol and the legislation resource innovation in plant breedifg q h IPPCto |mplemen-t ISPM 38 and e-phy-
ITPGRFA mobilization productivity increase an@’sustainable tos, OECD on seed certification and '

that address farmer and

 Develop talking points » Conduct workshops and other

agricultural productig

internati g~ policy. Direct

for the national seed RCh activities.and Suppa acal * Promote harmonization outreach activities at regional
associations . of phytosanitar i
consumer N EEDS’ and regiong AL FPC « Finalize with ISTA the regpulﬁions pased on iar:?)lzzc;onrlztif:ec)lf?r?tzr;ﬁational
) tobby for full . « Communicate ongoing th rou g h . EPPQ 0s, NSAs and public/goverr protocol to test the ISF's Regulated Pest List standards (i.e. ISPM 38, Systems
ranSParenFy an « Lobby for a better ° al seed testing labs. resence of perenial and ISHI-Veg Protocols Approach and initiatives such as
nonmonetary benefit o P pp
legal certainty _ imolementation of the of the Nagoya protocol i Phyto) by identifying k \
regarding access sharing done by - Biodi itv (CBD rye grass in annual ePhyto) by identifying key
to GR industry clearing house on Biodiversity (CBD) « Work on ISTA sampling rye grass lots measures that are missing or

and testing methods for have been implemented wrongly

vegetables that serve the
needs of the industry

e Brainstorm on alternative
private industry-led
quality management

Driving the development of scienc
K based seed policies and standards

4

. . . better (not seed health) : systems
ina fair and effici seed and promoting their consistent and \Ev)i({)rtolrs?l'zy:riggles '
. - - * In cooperation with mem-
Undate bosit y Lﬁbby 1 EgPEINy ",:'g air atn i effective adoption and implementatic s~ others on seed bare e‘r’]gage it NPPOS
* Update position on new the species scope daccess to genetic resources . . health testi e —_—
SMTA if required and of the MLS thei g ti d national, regional and global levels. isiil(:s testing and monitor unjustlﬁedd
i C elr conservation an » Work with OECD import requirements an
advocate on MLS policy - s e * Prioritize methods address them;
sustainable use. security of labels based on industry needs
« Participate in formal and and traceability / and emerging diseases \
informal discussions on of seed lots
the SMTA « Explore options for a ! ulate the discussion on.developments @ /
r?:Start of;a?rxegotiations . De(\j/elop a gopdtgutrealch s o 8s and laws.be 4 the AR TO PROMOTE more
of a new and communications plan, . _ . \
including for members and able GR access and use « Assess and take action EFFICI ENT MOVEM ENT ’lng best practiceSibetween « Share information and
companies OE the Spporttinltles for d among c@ ies on assful engage with concerned
alternative systems o : : . 2 arties on Market
/ « Update and use documents Of q uallty seed influence of natio vel regt QS iccess RS » Promote best « Develop infographics
that explain ISF position practices in seed « Promote best and explainers on seed
and rationale on DSI ° o R T o
: practices in seed movement and seed
; — . Kegp tradc)k o:'(r:eer toward workable solutions owards a mutually In order tO (oo ntl nue other.QM health testing trade to show internati-
« Co-operate with a an IEIEREC) A LC s Ol drtive implementation . . practices (existing) onal elements of the
users and associations at all DSl/biodiversity and of Earmers’ Ri pht to deuver beneﬁts « Develop and share training seed sector (value of
) : : ghts and \ . ’ ials and ful
levels to explain and contribute. communicate to members ainithe importance of « Monitor other innovations (MEETEL 2nt SUtEessiy the market, etc)

Enable ‘constructive’ Contracting brgeders’ rights

Parties in negotiations.

th rou h: stories on the ePhyto :
g initiative, using ISF Document ,
templates such as 'Heads Up'
and Talking Points’

ovation in sustainable related to seed including /

agd lture digitalization

e Enable NSAs to talk e Monitor and share

to nonspecialists * Expand allies amon . . .
: ~ and polipcy makers otl?er farmer groupsgJ * Keep track of peer-reviewed ?ﬁstcirn(;:;t;iezfof * Collaborate with IPPC in « Raise public awareness  * Promote and make available
* Find allies from on DSI and NGOs « Develop talking points and outline articles in this regard d hub sustained communications about ISHI-Veg and RPLI  information from ISF initiatives
dgve-loplng e business reasonable principles for >eed LS on IYPH and International work in social media i.e. RPLI and ISHI protocols and
« Develop further information within or outside - farmer's rights and emphasize the Year of Fruits and through "Seed Doctors" other important seed movement
« Appropriately integrate on non-monetary benefit the sector on our « Defend our position n opportunities for value creation in Vegetables web series, etc. information to the public
ISF position in broader sharing to demonstrate SESILEm & Ll the AHTEG on Farmers agriculture by the use of quality « Develop position paper
international discussi- what is already done + rights seed.smallholder farmers of ISF on innovation
ons on DS, such as 1CC capacity building and sustainable agri- * Develop talking
« Broaden farmer's rights culture points for NSAS « Support virtual/remote
debate on added value participation in ISF meetings

of improved varieties for (tools, recordings, etc.)

( » Advocate for a balanced il Fslleler e
process in FAO and ITPGRFA -

,

’wtify partners
sti i

N
= .

* Set up congress new format/
Organize virtual component

of the WSC to broaden ISF reach
and increase participation of
other stakeholders

meetings.

« Review participation to WS(‘

add new possibilities for partici-
pation by creating a new catego-
ry of delegates to allow
non-members to attend, opening
up to the food chain and others,
and contacting other national
associations that we work with

’ e Promote ISF and (e.g., producers, vendors, etc.)
e Create new its activities and/or small NSAs
4 sponsorship during the WSC

opportunities
N
Furthermore, S

 Improve ISF website and reorganize

ISF Wi u. Support itS memberS re:ourcgs on ISF website.écf make
information more accessible
by PROVIDING SERVICES
Area’s working space and

and to be e ol
—J:aC“.ltatlng allgnme taken and deC|S|onS plannEd- e Create a mechanism document structure to

the GLOBAL PLATFORM fOI' — to enable coordinated for two-way communi-  improve usability and

e Increase engagement with
farmer organizations at
““weee Maintain regular coope- regional and national levels
ration with WFO in the
form of forums and
articles

Enabling dialogue,
business and partners

nderstandin

S to protection. Advocating necessity and benefits
intellectual Property Rights for
e creation and innovation.

 Support the increase
of overall cooperation
with farmers organi-
sations at regional
and natiional levels

* Increase engagement
with NGOs and the
food value chain

translate and promote

hrough webinars, etc.
« Divide clearly the UPOV topics - e t To ENCOURAGE
and prionitise them:EDY; B, Contributing to the adoption POLICY ENVIRONMENTS

PRISMA, harvested material, . .
implementation of the

novelty of parental lines ... .
UPOV 91 Act at nationaland™ that support fair and

A
regional levels.

/ » Develop the IP Guide,

* Review the ISF Members

engage on UPOV 91.

 Organize 1 seminar per

through : e through:

communication

year with the WSP or ° ; ; . .
others in dentif sustainable : "
R eI odels exchange and collaboration /mgitreach and advoca b to

e— / , . within the seed sector, P

share raw files to allow

* Create pool of creative

with NSA/RSA . |
Fosterlng engagement consultants (graphic design,for translation
against illegal seed / . animators, videographers/
S TE A P o A e rgctices thrgou hout & . * Set up a shared content communications  €A1tor
track: NO international ] ] g. * Make committee mem- calendar and align messaging package on key
guidelines « Develop a the value chain. Promoting socially
practical kit od see

and ethically responsible
business practices
involving the seed sector.

ite partnerships-and activiti

2r engage

bers ambassadors of ISF : i
with KSOs (producing needed topics/KSOs
’ ~ to spread key messages assets/resources to promote \
specific topics or publications)
° ’ \
lding capacity among . _ ;
. an < e par! : * Share technical information/
its members on the e elaboration SAdsimple S membership information etc

to members via web, calls or
» Provide visuals to physical meetings

communicate KSOs ‘

internally and externally

of NSAs/RSAs

above-mentioned four
Identifying and sharing strategic objective
insights towards major changes,
« Support ISF members opportunities and future
In understanding challenges that will impact
movement of treated
the seed sector.

seed (webinars, talking

of the KSOs.

« Identify fair labor principles on
fair wages, energy, responsible
use of chemicals, waste t,
management, etc in cooperation
with ICC, World Business

Council on Sustainable
Development and others

* Increase visibility

<= of good practices
during WSC (such

as contract sample)

the needs and challenges:.

pliance within

= and"between d sector participants.

. » Assess where we need to prioritize
ISF capacity creation of new national seed

e Develop a set of

talking points on ISP € 1SF points, etc) and represent smaller associations and follow through on
for members ease rbitrl;/teiou:es Os o on members. yvork alrgady start_ed (eg Myanmar)
U d U
Y : * Collect stories to invite young In O
e people to be involved in the ments and changes. h International « Look for partners
* Review the ISF trade rules port na al'md regional actions seed sector/career talks; show
to ensure consistent « Develop a simple m ISF mermbers tNincrease the interest how technologl-es are used in
implementation uide/kit and trainin the seed sector; show how nice .
9 9 of young peoplé he se€ actor. it is to work in the seed sector » Publish regular Heads Up -
module from contract to and consolidate info from " Assess feasiblity and
bitrati . . . . approach for collecting
« Virtual seed sector job « Create social media campaign otify ISE abgut%ssues A data on farmers needs c l statistics on seed industry
fai t hip with to make seed 'sexy’ for young y and expectations °f reate comp ementary (import, export) and on key
Gl 2elntniap ] Axd ; : the ground infographics for public/  topics like biodiversity, etc
companies and « Engage young scientists and people in food and agriculture social media P ¥
universities plant breeders, students to sector, in cooperation with ,
develop content and help us seed CompanleS/UnlverS|t|e5

tell stories [} ( (

Key Strategic Objectives
2021-2025




