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To PROMOTE the 

BENEFITS of QUALITY SEED 
as the foundation of 

sustainable agriculture 
value chains, 

through:

Increasing the visibility of the seed sector 
and farmers in ensuring global food 

security, sustainable crop production, health 
and climate adaption, and of their 

contributions to the achievement of 
the UN SDGs.

Elevating the engagement 
of the seed sector with 

international organizations, 
governments, NGOs, 

and philanthropic bodies.

Identify to which UN SDGs 
the seed sector contributes 

Outreach and active participation in UN 
bodies, and Programs based on examinati-
on of activities related to food production 
and sustainability to raise awareness what 
the seed sector is doing on UN SDGs.

Identify the key topics 
for partnership and 
build action plans. 

Based on the above, identify 
partners to engage with 
and set joint goals. 

• Create joint social 
media campaigs 
with international 
organizations (e.g., 
FAO, UPOV, OECD)

• Contribute articles 
and peer reviewed 
articles in newsletters 
of partners/NGOs/
international orgs 
AND PEER REVIEWED 
ARTICLES

• Engage in dialogue 
(webinars, seminars, 
etc.) with 'not so 
friendly' organizations

• Call every trimester 
with IAFN to identify 
topics and PSM 
engagement

• Elaborate ToR for 
Task Foce Food 
Systems Summit 
2021 with 
specific actions • Map the key actors 

and international 
events + criteria 
to prioritize

• Create a folder of 
ongoing activities 
and key information 
for members

• Full engagement whenever 
there is a broad theme 
(e.g., Food Systems) by 
constituting, for example, 
a WG (BC members and 
others)

• Dedictated 
communications 
for each SDGs

• Gather and publish data 
to demonstrate seed 
sector's contributions to 
sustainability, climate 
change mitigation, etc. 

• Identify more 
opportunities for 
storytelling - e.g., healthy 
food; stories on seed 
sector's contributions to 
food security

• Create communications 
package about seed sector 
contributions to each SDG that 
can be adapted at regional and 
national levels

• Create a calendar of all 
relevant UN/international 
meetings/summits where 
ISF can join/engage

• Contribute to and develop 
content for articles, key 
magazines, newsletters and 
social media 

• Build link between 
UN regional bodies 
and RSAs/NSAs

2
To ACCELERATE the 

delivery of INNOVATION 
and 

ENABLE seed to remain a 
contributor to solutions 
that address farmer and 

consumer NEEDS, 
through:

• Review content, 
scope and recipients 
of communications 
around treated seed

Promoting consistent, 
science and risk based policies 

to enhance seed potential.

Strengthen outreach capacity (support, 
educate and advocate) in key countries 
at national level and  increase the 
coordination about PBI in collaboration 
with NSAs/RSAs to achieve policy aligment

Identify and address underlying concerns and 
opportunities from society, regulators and value 
chain on Innovation and encourage an enabling 
environment that gives access to diverse breeding 
methods and farming systems

Maintain freedom to 
operate for treated seed

• Identify countries for 
actions and make an 
assessment of available 
resources

• Use key opportunities 
and identify places to 
influence the region and 
where ISF's involvement 
is needed

• Reassess and identify 
guidelines/framework/-
selection criteria

• Based on the assessment, 
allocate the necessary 
resources to take the 
agreed actions.

• Develop talking points to address 
underlying concerns on the use 
of the latest plant breeding 
methods (FAQs, infographics and 
other communication materials 
using layman's terms)

• Check existing resources 
if need to be updated, 
need to address new 
concerns

• Expand and update PBI 
communications assets/
resources and guidelines 
for use (infographics, FAQs)

•Communicate on concrete 
examples (cautiously) with 
specific focus to help 
RSAs/NSAs; to complement 
existing/ongoing efforts

• Communicate on the 
benefits of PBI for the 
whole value-chain 
and consumers

•Build coordination with 
upstream and downstream 
to increase understanding 
of treated seed and get 
feedback to understand 
concerns (food processing 
etc)

•Assess and address 
regulatory situati-
on at regional and 
national levels;

•Monitor future innovation/ 
state of play on seed 
treatment. Distinguish 
chemicals, biologicals and 
others. Establish criteria 
for a reasonable roadmap 
of transition

•Minor uses• Align with CLI, UN 
FAO and others on 
terminologies

Stimulating, where appropriate, 
cooperation between public and 

private research segments. Identify the general areas of 
cooperation and common interests. 

Identify and strengthen external partnerships 
with international organizations, upstream 
(farmers organizations) and downstream 
(grain trade, food and retail industry) NGOs, 
foundations, and global public research 
organizations and academia. 

• Build an effective database of 
potential organizations with 
contact details and responsible 
persons who will make initial 
contacts

• Conduct a stakeholder 
mapping/analysis of 
where we should 
allocate resources to 
maximize benefit

• Elaborate concrete 
actions towards 
partnership with 
food and retail 
industry

• Conduct analysis 
of which partners 
are more logical

• Engage with 
public breeding 
centers (CGIAR)

Ensuring fair and efficient 
access to genetic resources 
for their conservation and 

sustainable use. 

Support the business rational 
implementation of the Nagoya protocol 
and the Convention on Biodiversity (CBD)

Work towards a mutually 
supportive implementation 
of Farmers’ Rights and 
breeders’ rights

Stimulate the discussion on developments of 
systems, policies and laws beyond the ABS 
paradigm to better enable GR access and use

Find a workable 
solution for DSI

Support enhancement 
of MLS

Explain the importance of 
innovation in sustainable 
agriculture

• Outline business 
reasonable 
principles for ABS 
legislation

• Develop location on 
website with information 
and links to information 
(e.g., to Euroseeds and 
UEBT website)

• Lobby for full 
transparency and 
legal certainty 
regarding access 
to GR

• Lobby for a better 
implementation of the 
clearing house

• Communicate ongoing 
nonmonetary benefit 
sharing done by 
industry

• Follow the 
process on 
resource 
mobilization

• Develop talking points 
for the national seed 
associations

• Lobby together with allies 
(ICC, Euroseeds,CLI and other 
regional associations) for need 
of better implementation of 
the Nagoya Protocol and the 
ITPGRFA

• Update and use documents 
that explain ISF position 
and rationale on DSI 
toward workable solutions• Keep track of (peer 

reviewed) articles on 
DSI/biodiversity and 
communicate to members

• Find allies from 
developing countries 
within or outside 
the sector on our 
position on DSI

• Appropriately integrate 
ISF position in broader 
international discussi-
ons on DSI, such as ICC

• Enable NSAs to talk 
to nonspecialists 
and policy makers 
on DSI

• Co-operate with all GR and DSI 
users and associations at all 
levels to explain and contribute. 
Enable ‘constructive’ Contracting 
Parties in negotiations.

• Develop a good outreach 
and communications plan, 
including for members and 
companies

• Explore options for a 
restart of the negotiations 
of a new SMTA

• Participate in formal and 
informal discussions on 
the SMTA

• Lobby to expand 
the species scope 
of the MLS

• Update position on new 
SMTA if required and 
advocate on MLS policy

• Expand allies among 
other farmer groups 
and NGOs

• Advocate for a balanced 
process in FAO and ITPGRFA

• Defend our position in 
the AHTEG on Farmers' 
rights

• Broaden farmer's rights 
debate on added value 
of improved varieties for 
smallholder farmers

• Develop talking points and outline  
business reasonable principles for 
farmer's rights and emphasize the 
opportunities for value creation in 
agriculture by the use of quality 
seed.smallholder farmers

• Keep track of peer-reviewed 
articles in this regard

• Monitor other innovations 
related to seed including 
digitalization

• Assess and take action 
on the opportunities for 
alternative systems

• Develop position paper 
of ISF on innovation 
and sustainable agri-
culture

• Develop talking 
points for NSAs

• Develop further information 
on non-monetary benefit 
sharing to demonstrate 
what is already done + 
capacity building

Driving the development of science and 
risk based seed policies and standards for 
seed and promoting their consistent and 
effective adoption and implementation at 

national, regional and global levels.

• Explore synergies 
with ISTA and 
others on seed 
health testing 
issues

• Promote harmonization 
of phytosanitary 
regulations based on 
ISF's Regulated Pest List 
and ISHI-Veg Protocols

• Raise public awareness 
about ISHI-Veg and RPLI 
work in social media 
through "Seed Doctors" 
web series, etc.

• Promote and make available 
information from ISF initiatives 
i.e. RPLI and ISHI protocols and 
other important seed movement 
information to the public

• Share information and 
engage with concerned 
parties on Market 
Access issues • Promote best 

practices in seed 
certification or 
other QM 
practices

• Develop infographics 
and explainers on seed 
movement and seed 
trade to show internati-
onal elements of the 
seed sector (value of 
the market, etc)

• Promote best 
practices in seed 
health testing 
(existing)

• Monitor and share 
best practices of 
the creation of 
seed hubs

• Develop and share training 
materials and successful 
stories on the ePhyto 
initiative, using ISF Document 
templates such as 'Heads Up' 
and 'Talking Points'

• Collaborate with IPPC in 
sustained communications 
on IYPH and International 
Year of Fruits and 
Vegetables

• Conduct workshops and other 
outreach activities at regional 
and national level on the 
implementation of international 
standards (i.e. ISPM 38, Systems 
Approach and initiatives such as 
ePhyto) by identifying key 
measures that are missing or 
have been implemented wrongly

• Finalize with ISTA the 
protocol to test the 
presence of perenial 
rye grass in annual 
rye grass lots

• Work with OECD 
to increase the 
security of labels 
and traceability 
of seed lots 

• Work on the develop-
ment of the pest list 
for corn and alfalfa

• Finalize and 
publish pest list 
for eggplant

• Brainstorm on alternative 
private industry-led 
quality management 
systems

• Increase output 
and communication 
of ISHI methods

• Prioritize methods 
based on industry needs 
and emerging diseases

• In cooperation with mem-
bers, engage with NPPOs 
and monitor unjustified 
import requirements and 
address them;

• Consider need for development 
of outreach strategy relating to 
NPPO acceptance of  parameters 
based on biological relevance 
for allowing seed imports (link 
to other KSOs)

• Work on ISTA sampling 
and testing methods for 
vegetables that serve the 
needs of the industry 
better (not seed health)

• Clarify scope and priorities 
of the study concerning 
markets, etc including 
assessment of available 
resources

• Advocate the 
value of formal 
seed systems

Direct outreach at global-level by working 
with IPPC to implement ISPM 38 and e-phy-
tos, OECD on seed certification and ISTA on 
international seed testing  policy. Direct 
outreach activities and support at the local 
and regional level with regional PPOs (e.g. 
EPPO), local PPOs, NSAs and public/govern-
mental seed testing labs. 

Conduct a literature review on positive 
effects of formal seed systems and 
innovation in plant breeding on 
productivity increase and sustainable 
agricultural production.

Sharing best practices between 
and among countries on successful 
influence of national-level regulations

• Review, extension 
and maintainance 
of the Regulated 
Pest List

Facilitating the movement of 
seed through engagement with 

stakeholders from the entire 
value chain. 

• Strengthen networking 
and partnership with ISTA, 
UPOV, OECD, CropLife 

• Develop more concrete 
action items that ISF needs 
to convey via the organiza-
tion. Conduct a stakeholder 
mapping and assessment

• Engage with stakeholders 
benefiting from quality seed 
(farmers, consumer groups, 
etc) to hear and help tell 
their stories

• Raise awareness of ISF's work in the 
phytosanitary space and the negative 
implications to food security and 
plant health by reaching out to 
relevant and competent stakeholders 
to highlight practical implications of 
regulatory measures on seed 
movement and promote understan-
ding of the negative implications if 
seed does not move

Identify partners and establish strategic 
partnerships with stakeholder organizations, 
such as WFO

Develop outreach programs 
with identified organizations

Supporting the recognition of seed 
company quality management 

systems in international trade to 
enhance the movement of seed.   

• Raise awareness of the benefits 
of the adoption of systems 
approach across the seed industry 
via presentations and other 
activities, such as pilot studiesIncrease pre competitive collaboration 

on managements systems.

• Explore different ways 
of communication with 
regulators on emerging 
pests, including pilot 
studies between key 
countries

• Advocate the adoption of seed company 
seed health management practices as 
stepping stones for the acceptance and 
recognition of multilateral systems 
approaches as an alternative to consign-
ment-by-consignment testing, via mobili-
zation of NSAs through the release of ISF 
supporting documents and updates

Further elaborate system approaches 
and promote their recognition by seed 
companies and regulators.
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To PROMOTE more 

EFFICIENT MOVEMENT 
of quality seed 

in order to continue 
to deliver benefits, 

through: 
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To ENCOURAGE

POLICY ENVIRONMENTS 
that support fair and 

sustainable 
business models, 

through:

Advocating necessity and benefits 
of intellectual Property Rights for 

value creation and innovation.

Fostering engagement 
against illegal seed 

practices throughout 
the value chain.

Contributing to the adoption 
and implementation of the 

UPOV 91 Act at national and 
regional levels. 

Promoting socially 
and ethically responsible 

business practices 
involving the seed sector. 

Identify partners to increase understanding 
of stimulation of value creation for famers 
and societies thanks to protection. 

Increasing understanding within 
and beyond the seed sector of the 
various forms of IP. 

Identify platforms and partners 
to engage on  UPOV 91. 

Support ISF members in their discussion of 
UPOV 91 at national level

Increase mutual recognition of 
Breeders and Farmers Rights. 

Share information and 
good seed practices

Create partnerships and activities with 
key stakeholders and foster engagement 
of NSAs/RSAs

Encourage good practices in 
trading and contract production

Foster ISF members compliance within 
and between seed sector participants. 

Increase the active use of ISF 
Trade and Arbitration system.

• Maintain regular coope-
ration with WFO in the 
form of forums and 
articles

• Support the increase 
of overall cooperation 
with farmers organi-
sations at regional 
and natiional levels

• Increase engagement 
with NGOs and the 
food value chain

• Increase engagement with 
farmer organizations at 
regional and national levels

• Develop the IP Guide, 
translate and promote 
through webinars, etc.

• Divide clearly the UPOV topics 
and prioritise them: EDV, BMT, 
PRISMA, harvested material, 
novelty of parental lines …

• Organize 1 seminar per 
year with the WSP or 
others in identified 
countries

• Get the AHTEG on a good 
track: NO international 
guidelines

• Enhance 
communication 
with NSA/RSA

• Develop a 
practical kit

• Increase visibility 
of good practices 
during WSC (such 
as contract sample)

• Develop a set of 
talking points on ISP 
for members

• Review the ISF trade rules 
to ensure consistent 
implementation

• Develop a simple 
guide/kit and training 
module from contract to 
arbitration 

Identify key areas for 
further elaboration of 
common practices. 

Support national and regional actions 
from ISF members to increase the interest 
of young people in the seed sector.

• Identify fair labor principles on 
fair wages, energy, responsible 
use of chemicals, waste 
management, etc in cooperation 
with ICC, World Business 
Council on Sustainable 
Development and others

• Create social media campaign 
to make seed 'sexy' for young 
people in food and agriculture 
sector, in cooperation with 
seed companies/universities

• Engage young scientists and 
plant breeders, students to 
develop content and help us 
tell stories

• Collect stories to invite young 
people to be involved in the 
seed sector/career talks; show 
how technologies are used in 
the seed sector; show how nice 
it is to work in the seed sector

• Virtual seed sector job 
fair partnership with 
companies and 
universities
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Furthermore, 

ISF will support its members
by PROVIDING SERVICES 

and to be 
the GLOBAL PLATFORM for 
exchange and collaboration 

within the seed sector, 
through:

Enabling dialogue, 
business and partnership.

Building capacity among  
its members on the 

above-mentioned four key 
strategic objectives.  

Facilitating alignment 
to enable coordinated 
outreach and advocacy.

• Support virtual/remote 
participation in ISF meetings 
(tools, recordings, etc.)

• Review participation to WSC and 
add new possibilities for partici-
pation by creating a new catego-
ry of delegates to allow 
non-members to attend, opening 
up to the food chain and others, 
and contacting other national 
associations that we work with 
(e.g., producers, vendors, etc.) 
and/or small NSAs• Create new 

sponsorship 
opportunities

• Set up congress new format/
Organize virtual component 
of the WSC to broaden ISF reach 
and increase participation of 
other stakeholders

• Promote ISF and 
its activities 
during the WSC

• Develop 
communications 
package on key 
topics/KSOs

• Set up a shared content 
calendar and align messaging 
with KSOs (producing needed 
assets/resources to promote 
specific topics or publications)

• Translate social media 
content on key topics or 
share raw files to allow 
for translation

• Make committee mem-
bers ambassadors of ISF 
to spread key messages

• Improve ISF website and reorganize 
resources on ISF website to make 
information more accessible

• Review the ISF Members 
Area's working space and 
document structure to 
improve usability and 
functionality

• Create a mechanism 
for two-way communi-
cation with members

• Create pool of creative 
consultants (graphic design, 
animators, videographers/
editors)

• Provide visuals to 
communicate KSOs 
internally and externally

• Assess where we need to prioritize 
creation of new national seed 
associations and follow through on 
work already started (eg Myanmar) 
in coordination with RSAs

• Look for partners

• Share technical information/
membership information etc. 
to members via web, calls or 
physical meetings

Organize the 
ISF World Seed Congress. 

To review the use of 
remote participation 
in ISF meetings.

To create internal 
advocacy tools.

To strengthen outreach to 
international stakeholders. 

Reach out to new members
 and non members to understand 
the needs and challenges.

Identifying and sharing 
insights towards major changes, 

opportunities and future 
challenges that will impact 

the seed sector. 

• Create complementary 
infographics for public/
social media

• Improve data collection and 
statistics on seed industry 
(import, export) and on key 
topics like biodiversity, etc

• Assess feasiblity and 
approach for collecting 
market intelligence, 
data on farmers needs 
and expectations

• Publish regular Heads Up 
and consolidate info from 
international bodies, while 
also encouraging NSAs to 
notify ISF about issues on 
the ground

• Support ISF members 
in understanding 
movement of treated 
seed (webinars, talking 
points, etc)

Publish International 
Seed Statistics.

Monitor international 
regulatory develop-
ments and changes.

To improve effective channels for sharing 
information /roles /actions of decisions 
taken and decisions planned. 

Strengthening the participation in 
the elaboration and implementation 
of the KSOs. 

Review ISF capacity 
to support and represent smaller 
members or non members.

Key Strategic Objectives
2021-2025


